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Chapter 1
Introduction




Data Analysis for:

Northport-]

Kast Northport UFSD

%, Using various school district data, what
schools are comparable to the Northport-
East Northport UFSD?

¥, Analyzing the data, what district(s) become
aspiration districts for Northport -East
Northport to strive toward?

¥, Using the data, what is one step Northport-
East Northport UFSD can take to move
toward their aspiration district?



Chapter 2
Literature Review
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Finances

Per Pupil Expenditures 7  Utilized to provide a more standard comparison
of districts with varying enroliment.

Total State AidT Money received to utilize for various instructional
purposes.

Local Revenuel Additional funds to be utilized by the district

Per Pupil Instructional Expenditures 1 Specific funds spent solely on
instructional purposes

Combined Wealth Ratio - Operating aid is distributed based on the CWR,
weighing income and property wealth
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Student Performance

% Attendance Rate 2005 Average daily attendance- Districts look to test
the student enrollment

% Scores 3&4 Grade 4 ELA 2001/ Grade 8 ELA 200% These two tests are
the results of the same population

% Scores 3&4 Grade 4 Math 2001/ Grade 8 Math 20051 These two tests
are the results of the same population
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Personnel

% Faculty wit hi ManshéerefteachersDeengloyeddy district
with Masterds plus 30 hours or Doctor a
employed by district.

% Teacher Turnoveri Number of teachers employed by the district divided by
the total number of teachers employed.

Full Time Principals i Principals can be viewed as Instructional leaders and
are partially responsible for where money is spent.

Full Time Assistant Principals T Assistant Principals can be viewed as
Instructional leaders and are partially responsible for where money is spent.

Full Time Teachersi Number of full -time teachers employed by the district.
Full -time teachers provide consistency in implementing district goals and
sustainability.
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Instruction

% Permanent Certified Teachersi The number of permanently certified
teachers divided by the total number of teachers.

Median Teacher Salaryl Median salary of full -time teachersi higher
sal ary attracts Aigoodo teachers and
teachers

Median Years Experiencei Median years experience of full-time teachers.
Higher the median years means more veteran teachers

Pupil/Teacher Ratio T Total district enroliment divided by number of full -
time and part-time classroom teachers.

Average Class Size Total registration in specified classes divided by the
number of classes with registration.
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Census

District Enrollment T Number of students enrolled in Pre-K through
grade 12 plus those in ungraded classes for students with disabilities.

% Pupils with Disabilities 7 Number of students with disabilities divided
by the total number of students enrolled.

% Limited English Proficiency i Number of students with limited English
proficiency divided by the total district enrollment in one full day during
the school year, divided by the total K-12 enroliment

% White T Number of enrolled White students divided by the total district
enrollment.

% Hispanic - Number of enrolled Hispanic students divided by the total
district enrollment.
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Framing the Problem
The 5 C’s

v, Content 1 Collection of data from Northport -East
Northport UFSD

v, Comparei Completed charts with data from 9
comparable districts

¥, Contrast 1 Addition of Rank markings
v, ContextT Facts, Findings based on Final Matrix

v, Construct T A plan to move Northport -East
Nort hport School s forwar



Content, Compare & Contrast

N

N

% ,3% Using The School District Almanac: Data Points (2007)
and knowledge of the Northport -East Northport School
District, data will be presented using the following
headings: Finances, Student Performance, Instruction,
Personnel, and Census. Nine comparable districts will be
presented as well. As a ranking system is placed on the
data collected, an aspiration district will be chosen and a
plan will be presented in an effort to move the Northport -
East Northport School District in a forward direction
toward the aspiration and academic excellence.

3% 1382



Northport-East Northport UFSD

Per Pupil Expenditures Total State Aid Local Revenue Instruction Per Pupil Combined Wealth
Ratio
$17,237 $15,712,600 $93,721,254 $15,340 2.0080

Student Performance

% Attendance Rate % Scoreof Level 3 & 4 % Score of Level 3 & 4 on % Scoreof Level 3& 4 % Score of Level 3 &
2005 on Grade 4 ELA (2001) Grade 8 ELA (2005) on Grade 4 Math 4 on Grade 8 Math
(2001) (2005)
95.7 86.4 74.2 86.1 81.2
% Permanent Certified Median Teacher Salary Median Years Experience Pupil/Teacher Ratio Average ClassSize
Teachers
75.9 $61,300 10 12.50 23
%FacultyMast er 0s % Teacher Turnover Full Time Principals Full Time Assistant Full Time Teachers
Principals

30.1 7.8 9 6 558

District Enrollment % Pupils with % Limited English Proficiency % White % Hispanic
Disabilities

6,475 11.6 14 93.5 3.1







District

Per Pupil

Expenditures

Finances

Total State
Aid

Local Revenue

Instruction
Per Pupil

Combined
Wealth
Ratio

Commack (4) $15,047 (3) $33,794,729  $83,122,033 (4) $13,279 (8)  1.2400 (7) 27
(5)

Connetquot  $17,373 (9) $46,606,245  $76,473,011 (5) $15,015 (4)  1.0520 (8) 27

(4) (1)

Huntington $19,974 (10) $16,745,343  $67,185,062 (7) $18,306 (1)  2.1490 (1) 28

©) ©)

Kings Park $13,971 (2) $17,228,885  $38,542,754 (9) $12,857 (9)  1.3450 (4) 32

) (8)

Npt/ENpt (3)

$17,237 (8)

$15,712,600
(10)

$93,721,254 (2)

$15,340 (3)

2.0080 (2)

Sayville (10)  $17,132 (7) $26,261,978  $34,767,077 (10)  $15892(2)  0.9770 (9) 35
(7)

Smithtown  $15,747 (5) $44,140,109  $119,250,480 (1)  $14,839(5)  1.4330 (3) 16

(1) (2

South $16,588 (6) $26,721,708  $74,649,749(6)  $14,515(6)  1.3310 (5) 29

Huntington (6)

(7)

Three Village ~ $15,618 (4) $42,749,084  $83,361,648 (3) $13,698(7)  1.3070 (6) /{3

(2 €)) <

West Islip (9)  $13,815 (1) $36,242,754  $45,101,117 (8) $12,536 (10) O.W EK
(4)




Student Performance

District % % Score of % Score of % Score of % Score of
Attendance Level 3& 4 Level 3 & 4 on Level 3 & 4 on Level 3 & 4 on
Rate on Grade 4 Grade 8 ELA Grade 4 Math Grade 8 Math
2005 ELA (2001) (2005) (2001) (2005)
Commack (1) 96.0 (1) 88.2 (1) 85.4 (1) 92.3 (2) 85.9 (2) 7
Connetquot 95.1 (7) 81.0 (7) 66.8 (8) 88.4 (6) 81.6 (5) 33
(8)
Huntington 93.9 (10) 65.4 (10) 69.1(7) 63.8 (10) 73.7 (9) 46
©)
Kings Park 94.9 (8) 82.8 (6) 70.0 (5) 90.6 (5) 79.9 (7) 31
©)
Npt/ENpt 95.7 (4) 86.4 (3) 74.2 (4) 86.1 (7) 81.2 (6)
(5)
Sayville (3) 95.7 (4) 83.2 (5) 75.7 (2) 90.2 (3) 84.8 (3) 17
Smithtown 95.4 (6) 87.4 (2) 74.3 (3) 92.6 (1) 87.3 (1) 13
)
South 94.3 (9) 75.3(9) 63.5 (10) 78.7 (9) 66.9 (10) 47
Huntington
(10)
Three Village 95.8 (2) 86.4 (3) 69.8 (6) 90.6 (3) 76.0 (8) 22
(4)
West Islip (6) 95.8 (2) 75.4 (8) 65.5 (9) 82.0 8) /824/(4) 31




District

Instruction

% Median Pupil/Teache Average
Permanent Years r Ratio Class Size

Certified Experience
Teachers

Commack (3) 72.5 (5) $57,617 (2) 8 (7) 13.40 (3) 23 (4) 21
%onnetquot 68.5 (7) $63,839 (9) 9 (4) 13.90 (8) 23 (4) 32
(l-:;ntington 72.4 (4) $59,900 (5) 9 (4) 11.70 (1) 24 (8) 22
:<i:195 Park (6) 66.1 (10) $53,643 (1) 6 (10) 13.70 (6) 17 (1) 28

Npt/ENpt (1) 75.9 (2) $61,300 (8) 12.50 (2)

Sayville (2) 77.3(1) $69,642 (10) 10 (1) 13.40 (3) 23 (4) 19
Smithtown 68.8 (9) $58,544 (3) 7(9) 14.00 (9) 27 (10) 40
(10)

South 72.2 (5) ~$60,000 (6) 10 (1) 13.80 (7) 25 (9) 28
Huntington

Q)

Three Village 68.5 (8) $61,070 (7) 9(4) 13.50 (5) 22 (3) /
©)

West Islip (8) 71.2 (7) $59,157 (4) 8 (7) 14.50 (10) 19 (2) 30




Personnel

District % Faculty % Teacher Full Time Full Time Full Time

Mast er 6s Turnover Principals Assistant Teachers

Degree Principal

s

Commack (3) 41.7 (6) 9.4 (3) 8 (5) 7(4) 567 (3) 21
Connetquot 48.1 (1) 16.8 (9) 10 (2) 6 (5) 510 (5) 22
(4)
Huntington 46.7 (3) 14.5 (6) 8 (5) 1 (10) 343 (8) 32
(7)
Kings Park 34.9 (9) 19.6 (10) 5(9) 5 (7) 310 (9) 44
(10)

Npt/ENpt (5)  30.1 (10)

SEWYIEEE)) 47.8 (2) 13.6 (5) 5(9) 4 (8) 260 (10) 34
Smithtown (2) 38.8 (7) 14.7 (7) 13 (1) 10 (1) 748 (1) 17
South 38.2 (8) 15.8 (8) 6 (8) 8(3) 449 (6) 33
Huntington

(8)

Three Village ~ 43.5 (5) 8.5 (2) 8 (5) 10 (1) 605 (2) %kﬁ/
)

West Islip (6)  44.6 (4) 10.6 (4) 9 (3) 2 (9) 435 (7) M{




District

District

Enrollment

Census

% Pupils

with

Disabilities

% Limited
English
Proficiency

% White

% Hispanic

Commack (3) 7,561 (3) 11.0 (2) 0.8 (3) 90.1 (7) 2.4 (4) 19
%onnetquot 7,125 (4) 15.0 (10) 1.4 (6) 91.4 (6) 4.3 (8) 34
|(-|1;)ntington 4,203 (8) 11.0 (2) 11.3 (10) 62.8 (10) 22.9 (10) 40
:qn;s Park (6) 4,126 (9) 11.6 (7) 1.6 (8) 94.9 (3) 2.1(3) 30

Npt/ENpt (6) 6,475 (5) 11.6 (7) 93.5 (5)

Sayville (4) 3,535 (10) 11.5 (5) 0.6 (2) 95.2 (2) 1.4 (1) 20
Smithtown (1) 10,541 (1) 11.2 (4) 0.8 (3) 94.1 (4) 2.4 (4) 16
South 6,137 (6) 10.5 (1) 7.9 (9) 69.1 (9) 14.3 (9) 34
Huntington

)

Three Village 8,004 (2) 12.6 (9) 0.9 (5) 89.1 (8) 2.4 (4) 28
©)

West Islip (1) 5,874 (7) 11.5 (5) 0.3 (1) 96.7 (1) 1.8 (2) 16




Final Matrix

District Finance Student Instruction Personnel Census Total
Performance
Commack 4 1 3 3 3 14 1
Connetquot 4 8 9 4 10 35 8
Huntington 6 9 4 7 8 34 7
Kings Park 8 6 6 10 6 36 9
Npt/ENpt 3 5 1 5 6 20 4
Sayville 10 3 2 9 4 28 5
Smithtown 1 2 10 2 1 16 2
South 7 10 6 8 8 39 10
Huntington
Three 2 4 5) 1 5 17 3
Village
West Islip 9 6 8 6 1 30 6




Final Matrix — Aberrations...

District Finance Student Instruction Personnel Census

Performance

Commack

Smithtown

Three Village

Npt/ENpt

Sayville

West Islip

Huntington

Connetquot

Kings Park

O OO0 | © O
O | 0O | N POEO

10 6 36
south 7 10 6 8 8 39 10

Huntington
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Themes, Patterns, and Discrepancies!
Edgar Schein

Smithtown falls below average in the area of INSTRUCTION, excels in
STUDENT PERFORMANCE.

Northport, first in INSTRUCTION, falls in the average in STUDENT
PERFORMANCE.

Districts with high INSTRUCTION and low STUDENT PERFORMANCE
and PERSONNEL are: Northport and Huntington.

While Three Village excels in the area of PERSONNEL, they fall in the
average when looking at STUDENT PERFORMANCE and INSTRUCTION.

Sayville is struggling in the area of PERSONNEL, yet still manages to
receive high rankings for STUDENT PERFORMANCE and INSTRUCTION.

STUDENT PERFORMANCE and overall ranking is steady for the top 2
di stricts: COMMACK and SMI THTOWNEéhoO
the lowest in INSTRUCTION.

Northport is ranked above average in FINANCE and average in
PERSONNEL and STUDENT PERFORMANCE
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The Goals, Problems...

Northport -East Northport Schools is a district looking to challenge
Its students to achieve academic excellence in all areas.

The NYS Math Assessment scores for the 8 grade are lower than
the comparable districts, lower than expected, and lower than what
our students are capable of.

Scores from the NYS Grade 4 Math Assessment in 2001 decreased
when the same class took the NYS Grade 8 Math Assessment in
2005.

Northport -East Northport Schools is looking at the comparable
districts and hoping to move in the direction of Commack Schools
and Three Village Schools based on the findings from this study.

Northport -East Northport Schools is looking to increase STUDENT
PERFORMANCE and PERSONNEL to match their level of
INSTRUCTION.



Uhapter 5
Conclusions
&

1011S




Conclusions

%, Based on the data collected, Northport-East
Northport UFSD ranks the highest in
Instruction and yet is average in Personnel and
Student Performance.

%, Looking at the data, Northport -East Northport
UFSD is most comparable to districts such as
Three Village, Smithtown and Commack.

% Northport -East Northport UFSD Is aspiring to
raise the caliber of Student Performance and
Personnel to math their aspiration district,
Commack.



...and Solutions

Taking a Closer Look até

STUDENT PERFORMANCE and PERSONNEL along with data
collected and analyzed from Commack and Three Village
Schools:

% Average class size needs to be dissected to look at specific
class sizes in English and Math

%, Evaluate the effectiveness of staffing allocationg provide
additional reading support in 4 th, 5th gth 7t 8th grade to
Improve NYS ELA and Math Assessment scores.

¥, Implement software program or screening process when
approving coursework for salary, professional, and academic
advancement of PERSONNEL



CLASS SIZE & STAFFING

ALLOCATIONS

Knowing that there is
literature and statistics
where one can argue
that class size is not a
direct determining factor
for Student
Performance, it is
suggested that
Northport take a closer
look at the general class
sizes and instead of
pulling students who
require AlS, reduce the
teacher/pupil ratio and
use those teachers
teaching AlS on the
grade level in their
respective curriculum
areas. Struggling
students can benefit
from heterogeneous
groupings and working
collaboratively with their
peers.

B Commack
® Northport
" Three Village

@ 1 - Highest performing
3 10— Lowest performing



QUALITY PERSONNEL

Looking at a distrli2c+

Professional development
plan is an overwhelming
task. Itis encouraged that
Northport utilize a software
program, My Learning Plan
to monitor staff
progression. Personnel
needs to be encouraged to
attain Acutting
knowledge to enhance their
instructional strategies.
Although Northport ranked
#1 in Instruction, itis only
based on the comparable
districts chosen. Therefore
if the STUDENT
PERFORMANCE data and
PERSONNEL data is not
matching in caliber, then the
INSTRUCTION data is in
need of redistribution to

make effective and &
sustainable change to 2

improve the academic
success of all students.
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